
IMPLEMENTATION: SOCIO-ECONOMIC DUTY ASSESSMENT FRAMEWORK 
 

The Salford Socio-Economic Duty Framework sets standards for the process to be undertaken when actively considering how our 
policies can contribute to reducing inequalities of outcome resulting from socio-economic disadvantage. Our Equality Impact 

Assessment process has been revised to include the socio-economic duty as part of our decision-making. This framework provides 
a supporting layer of guidance you may want to use when filling this out.  
 

Questions to actively consider within the decision-making process when assessing the duty include: 

 What are the intended aims and/or outcomes of the policy or decision being made? 

 Is assessment of the duty taking place through all stages of development?   

 Is there a particular socio-economic impact for certain groups? 

 Do people in communities have an active say in the decision-making process?  

 Can the policy/decision actively contribute to reducing inequality of outcome? 

 

What do we mean by socio-economic disadvantage? 

 

When we talk about socio-economic disadvantage, we mean the ways in which some people and communities experience negative 

outcomes and have less opportunities than others in our society due to particular social and economic factors. This could be having 
little to no income or savings, living in an area identified as being at high risk of deprivation, being unable to access basic goods 
and services. This in turn can have severe impacts which lead to widening gaps of inequality of outcome for people, including in 

educational attainment, health and employment opportunities. Structural discrimination and inequality can also intensify the risk of 
these issues for individuals and communities who share particular protected characteristics as laid out in the Equality Act, 2010.  

  
Socio-economic disadvantage has close links to poverty and our own definition of poverty as laid out within Salford’s Tackling 
Poverty Strategy: ‘‘Poverty applies to anyone who is denied, through low income or lack of resources, the opportunity to participate 

fully in the life of the community and have quality access to education, healthcare and leisure activities, as well as the ne cessities of 
life including good housing and adequate food and clothing.’ 

 
Whilst socio-economic disadvantage is a complex problem, much of what is already being done within our city is focused on 
tackling this through The Salford Way, aiming for everyone to reach their full potential and live prosperous and fulfilling lives free 

from poverty and inequality. 



Socio-Economic Duty: Assessment Process 
 

 
 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 
 

Formulation of Policy: Establishing whether the aims and outcomes consider inequality of 

outcome for particular groups identified as being at risk of socio-economic disadvantage. 
 

 
 

Policy Planning and Collation of Evidence: Consultation with communities/ relevant 

organisations and consideration of other evidence before collating data to assess current 
and potential issues. 

 
 
 

 

Active Consideration to Reduce Inequality of Outcome: Analysis of gathered evidence 

to understand the policy impact and how to address any identified issues; Alternative policy 

plans considered where available/appropriate; Potential future issues which may require a 

proactive approach considered. 

Feedback/ Review: External and objective scrutiny of work; Recording of the assessment 

noting how improvements were made to reduce inequality of outcome; ‘Live’ reviewing of 
the policy/decision after a specified time period to identify and mitigate unexpected 

impacts. 
 

 
 

Use of the Socio-Economic 
Duty Assessment Template 

to evidence development 



Socio-Economic Duty: Assessment Template 

Stage 1 – Formulation of Policy Yes/No (Details Provided) Proposed Actions/Mitigations 

• Does the decision require 
analysis of socio-economic 
factors?  

 

 Yes. The policy in question 
proposes to increase the current 
meal prices in 57 Salford schools 

which have Citywide School 
Meals as the caterer by £0.10 per 

meal from January 2023, with 
another price review in six 
months. 

 This is the first increase in over 
two years and is intended to raise 

additional income to cover 
increasing food and labour costs. 
It has been identified that this may 

result in increased financial 
pressures for households, 

particularly those who do not 
qualify for free school meals or 
universal free meals but are on 

the border line.   
 

 Letter sent to headteachers in 

advance informing of price per meal 

increase with a minimum of five 

months’ notice.  

 All available support to families to 

help with school meal costs will be 

communicated by schools to help 

offset any financial impacts. 

 

• Are the aims and outcomes 

established in such a way that 
it considers how to reduce 

inequality of outcome in 
achieving these?   
 

 Yes. Whilst the price increase 

may have an impact on parents 

that do not qualify for free or 

universal school meals, meal 

prices are still noticeably lower 

than other authority caterers.  

 No actions required to establish 

aims/outcomes.  



 

 The increase is intended to 

contribute to the increasing food 

and labour costs of the school 

meal service, which is provided to 

schools across Salford. The 

service employs local workers.  

Stage 2 – Collation of Evidence Yes/No (Details Provided) Proposed Actions/Mitigations 

• Has appropriate consultation 
taken place with relevant 

communities to inform 
development? 

 

Consultation has taken place with cluster 
headteachers from across Salford on the 

price increase.   

 Further consultation for future 

increases is recommended to 

take place with parents/carers 

and headteachers of children 

paying for school meals to 

understand if any new impacts 

may need to be considered.  

• Has other evidence been 

considered, including 
identifying gaps in the evidence 

base?  
 

Information has been drawn from a 

variety of sources including market 
research, national/local government 

data. 

 Other evidence will be reviewed 

as recommended or where 

appropriate in terms of the impact 

of price increases on families / 

pupils / schools.  

• Has all available evidence been 

appropriately collated to 
assess current and potential 
issues for those identified as 

being at risk of socio-economic 
disadvantage? 

Yes. Pupils at ‘high’ risk should in most 

cases qualify for Universal or free School 
Meals which will feel no impact of the 
proposed meal price increase. Parents 

on the border of qualifying for free school 
meals may feel the disadvantage 

however there is little to mitigate this as 

 Other evidence will be included in 

future analysis where available or 

is appropriate. 



 

qualification for free school meals is a 
government decision.  

Stage 3-Active Consideration to 
Reduce Inequality of Outcome 

Yes/No (Details Provided) Proposed Actions to Reduce 
Inequality of Outcome caused by 
Socio-Economic Disadvantage 

• Has robust analysis of 

evidence taken place to 
understand the policy impact? 

 

Analysis has taken place, including 

comparisons of the proposed price 
increases with other average price 

increase across Greater Manchester and 
wider country.  

 Continue to gather evidence over 

the next 12 months to analyse 

any impacts of the proposed fee 

increase on: number of children 

eating a school meal, number of 

pupils in school meal debt, regular 

communication with schools over 

the feedback from parents etc 

• Has there been active 
consideration as to how to 

further equality outcomes for 
specific groups and 
communities? 

 

Yes. See proposed actions.  It is recommended that when 

consulting with parents/carers 

who pay for school meals to 

understand the impact of the fee 

increase, this actively considers 

equality impacts.   

• Have potential future issues 

been identified which may also 
require mitigation?  

There may be further financial impacts 

for households with meal price increases 
set to be reviewed in six months and 
potentially continue on an annual basis. 

 Ensure increases are kept under 

review alongside reviewing 

possible financial support 

available to pupils / parents / 

schools at times when meal 

prices are set to increase. 



 

 
 

 

 
 

 Consulting with schools as to how 

the meal price increase will 

impact them and their parents / 

pupils.  

Stage 4-Feedback/Review (after fixed 
time period) 

Yes/No (Details Provided) Proposed Actions to Reduce 
Inequality of Outcome caused by 

Socio-Economic Disadvantage 

• Has feedback taken place with 
appropriate groups to ensure 
the newly formed policy can 

achieve optimum outcomes?  
 

To be completed during ‘Review’ stage  

• Has an evaluation taken place 

to review if any processes were 
missed?  

 

 

 
 

  

 

• Has the policy been reviewed to 
highlight any further actions 

needed, including the impact of 
any mitigation that was put in 
place as a result of the Duty? 

  


